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PURPOSE

This policy describes the Office of Environmental Management Consolidated Business
Center (EMCBC) requirements under DOE Order 413.3A, Program and Project
Management for the Acquisition of Capital Assets, dated July 28, 2006, for the acquisition
of capital assets that are delivered on schedule, within budget, and meet mission
performance and environmental, safety and health standards.

APPLICABILITY

This policy applies to the EMCBC and all projects managed by the Office of Small Sites
and Site Support (3.2).

REQUIREMENTS

3.1 DOE P 413.1, Program and Project Management Policy for the Planning,
Programming, Budgeting and Acquisition of Capital Assets, dated June 10, 2000.

3.2 DOE Order 413.3A, Program and Project Management for the Acquisition of
Capital Assets, dated July 28, 2006.

IMPLEMENTATION REQUIREMENTS

The requirements of the DOE Order are necessary for successful project execution. The
fundamental project management principles described in the DOE Order are supported by
the following elements of this policy.

4.1 The EMCBC shall establish and maintain an Environmental Management
Acquisition Advisory Board (EMAAB) equivalent management system for the
review and approval of Critical Decisions (CDs) and Baseline Change Proposals
(BCPs).

4.2 The EMCBC shall institute a Quarterly Project Review process to provide a
platform for the exchange of information between the EMCBC Director, Office of
Site Support and Small Projects Director, EMCBC Assistant Directors, and Site
Managers/Federal Project Directors which focuses on current project status,
concerns, and proposed changes in the project scope, cost, and/or schedule.
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The EMCBC shall integrate risk management, project execution, project planning,
integrated business team processes, performance measurement and reporting
processes, baseline management, acquisition, conceptual design, performance
baseline, value engineering, cost estimating, and Integrated Safety Management
into the initiation, definition, execution, and transition/closeout phases of project
management.

The EMCBC shall implement a Project Management Career Development
Program (PMCDP).

The EMCBC shall ensure that site contractors meet the requirements of DOE
Order 413.3A, Attachment 2, Contractor Requirements Document.
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Document Review Record Sheet

Document Title Program and Project Management for the Acquisition of Capital Assets
IP Number Revision No. Date Issued for Review
PS-413-3A 1

The subject document is being submitted for your review, approval or comments. Since this review is
controlled, a response is required from all reviewers. Therefore, please return the review sheet with or
without comments

To: Extension: By:
L. Chafin 60461 08/13/07

Additional Instructions:

Reviewer Approve Approve Do Not Approve Signature of
w/Comments Reviewer

B. Fain

M. Roy

W. Best

L. Schlag

B. Nelson

R. Holland

T. Brennan

R. Everson

T. J. Jackson

J. Craig

Comments may be attached to a separate sheet of paper

APPROVE: Signifies the reviewer’s acceptance of the document issued for review.

APPROVE w/comments: Signifies the reviewer’s overall acceptance of the document regarding concept,
practice, implementation, provisions and assigned responsibilities. However, the reviewer has suggestions
as to the organization of its contents or helpful additions and/or deletions. These comments are termed
“non-mandatory comments” and do not require formal resolution between the reviewer and preparer.

DO NOT APPROVE: Signifies that the reviewer has identified significant problems regarding concept,
practice, implementation or responsibilities that render the document unacceptable and/or not in
conformance with stated requirements. Such problem areas must be clearly identified by the reviewer. It
is mandatory for the preparer to resolve these comments with the reviewer, document the resolution and
obtain the reviewers concurrence for the resolution. The reviewer’s written concurrence with the resultant
change in disposition shall be documented on this form.

General Review Comments:

When review is delegated, the designated reviewer shall review and indicate concurrence with the
designee’s review comments and recommend disposition:

Designated Concur Do Not Concur Signature Date
Reviewer
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